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SLO GUIDE TO COMMUNITY ENGAGEMENT 
 

WHY 
Engage (v): occupy or attract someone’s interest or attention; involve someone in a conversation or 
discussion; participate or become involved with; establish a meaningful contact or connection with. 
 
Engaging constructively is critical to every part of your business which means that it needs to be done well by 
everyone who works for you or with you. It needs to be a shared responsibility and needs to be an explicit 
part of every person’s job. The way your employees and contractors approach engagement is important 
because it is the only opportunity your company has to listen, to learn and to share ideas, concerns and 
solutions with people ‘outside the fence’. Ultimately, all your employees and contractors are ambassadors of 
the company regardless of their position or authorisation as spokespersons and the company will be judged 
by their behaviour. Most importantly, engagement sets the tone for your relationship with local communities. 
If engagement is done well, your company will be able to stay on top of issues and respond more effectively 
to changing circumstances. This is turn will help you to use your available resources – people, time and money 
- more efficiently by doing what needs to be done when it needs to be done in the best way possible. 

WHAT  HOW  
 
Sharing information 
 

 

 
40 achievable targets 

 

 
1. Use language that people understand: A good rule of thumb is that if 

you can’t explain your policies, processes and practices to your wife or 
son or daughter they are too complicated; 

2. Use your local staff (see “what else” for some ideas); 
3. Always be prepared so you can make the most of opportunities if and 

when they arise;  
4. Avoid the trap of only speaking with a narrow range of people –listen 

widely, triangulate what you are hearing and make well informed 
decisions; 

5. Time project updates for local stakeholders to immediately follow any 
disclosure to the market or regulators (see “what else”) for some 
ideas.  
 

 
Aim for consistency 

 
1. Ensure good internal information sharing and coordination between 

employees, consultants and contractors; 
2. Provide clear guidance to staff and contractors – what can and cannot 

be said, and what can and cannot be promised – and explain your 
processes to the community; 

3. Develop a fact sheet(s). Topics could include a description of the 
company and its activities in the country, uses of the product you are 
hoping to make, an outline of your company culture - vision and 
values and how you work, key points from your engagement activities 
with local people – who you have been speaking to, the issues raised 
and your responses, an explanation of recent activities (drilling, 
sampling, baseline studies) and how people can contact the project 
team. You can decide how often you update the information – 
monthly or quarterly are common practices but it is important the 
information is kept up to date. 
 

 
Be responsive to community 
inquiries and questions 
 

 
1. Provide easy to use contact points – drop boxes in town or at the 

office, a free call telephone number, contact email address take very 
little effort; 

2. Allocate someone to coordinate responses;  
3. Keep track of promises and commitments and provide feedback.  
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WHAT ELSE 
 
Good Engagement has 3 parts:  
 
Preparing: 
Preparation is 
equally valuable 
whether it is for 
an informal 
discussion, a 
single meeting, a 
serious 
negotiation, a campaign or to develop a broader 
strategy. It can be as simple as 3 people around a 
whiteboard or on a conference call for 10 minutes 
and as complex as an all-day retreat for a large 
group with an external facilitator. It all depends on 
the complexity of the issue, the level of risk or the 
size of the opportunity. Being prepared means 
knowing WHY; WHAT; HOW; WHO; WHERE and 
WHEN. 

 
Doing: How the company and your employees 
conduct themselves is just as important as the 
issues. Maintaining a focus on interests; behaving 
in a respectful manner; dealing with people who 
are angry and upset, handling conflict; managing 
expectations and having the right people in the 
room all influence the outcome.   

 
Following-up: How the company maintains the 
relationship in between physical meetings 
determines how successful the next time you 
touch base will be. Effective and timely follow up 
allows the company to be seen as reliable and 
interested in the relationship. It the last 
impression the company will leave.  
 
It also ensures that the valuable knowledge gained 
is captured, shared and acted upon and the 
investment of time and effort is fully rewarded. 
 

 
 

 
Use your local staff: The community does not start 
outside the gate. You engage with it every day through 
your local staff. You have a captive, easily accessible and 
influential stakeholder group. Many community 
members base their perceptions of the company on the 
stories of friends or relatives who work with the 
company so make the most of the opportunity.  
 
Use the fact sheets described above to ensure your staff 
know the what, why and how of the project. Think about 
how to use your staff to test out your messages and 
delivery before going out into the community  
 
Learn from their insights. Use the daily toolbox talks to 
discuss issues and kill off rumors. Chat over lunch.  
 
Get to understand their connections – yours wouldn’t be 
the first place where the most junior guy on site is a 
respected opinion leader in the community. 
 
And don’t forget to include your contractor’s staff – 
drillers, caterers, drivers – you’ll be surprised how many 
internal stakeholders you have and the depth and 
breadth of their interests and knowledge. 
 
Community Committees: Community consultation / 
advisory / development committees can provide a safe 
and easily accessible venue for community members to 
raise and resolve issues. The success of these committees 
depends heavily on how they are structured and whether 
their mandate is clearly defined and understood.  

 
Defining roles and responsibilities up front; using a third 
party / independent facilitator; ensuring the process used 
for selecting representatives is endorsed and enforced by 
the community(s); active sharing of information and 
ensuring members communicate with their 
constituencies all play an important part in successful 
committees. Holding committee meetings in the 
communities not only makes it easier for people to 
attend but also demonstrates that the company is 
willingness to actively participate in community life.  
 
Using a local NGO skilled in building local governance 
capacity and community mobilisation can be helpful 
when putting these structures in place. 
 

Using the right tools: The very nature of good engagement means appealing to, and communicating with, a 
diverse audience, so there can be no one-size-fits-all solution.   Picture books, fact-sheets in the local language, 
story-telling sessions, traditional street theatre, community radio and sharing of video-taped community 
committee meetings are all techniques that have been used successfully at different times in different places. 

http://www.slo-support.com/
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WHAT ELSE 
 

Why Gender Matters: Inequality is a feature of most societies and while gender is not the 
root cause, it does play an important part.  We also know that consulting with diverse people 
gives access to a broad range of perspectives which helps companies to make good decisions 
about how to design and operate their business. Gaining representative viewpoints from 
both men and women in local communities gives the best chance of understanding the issues 
and developing the best solutions. What this means is that companies need to make sure 
that they provide women the opportunity to safely tell their stories, raise their issues and develop solutions. 
 
Sharing information: Reporting up, out or back is often seen as a nuisance whereas if you take a systematic 
approach and clearly identify what information you want to share and for what reason, it can be a useful tool 
to keep everyone informed. As with any other business activity, the aim needs to be to do it as effectively and 
efficiently as possible, so: 
 
1. Set up a reporting cycle – a program of data collection, communication, and responses means that your 

performance can be easily monitored on an ongoing basis. Data can be provided regularly to senior 
decision makers to shape the company’s strategy and policies, and improve performance. 

 
2. Reuse the same information as much as possible. The number of local jobs and contracts, dollars spent, 

community concerns raised and addressed, quantity and quality of engagement are what most people are 
interested in seeing. It just needs to be presented differently for each audience. 
 

3. For local communities, this could be done through a monthly or quarterly company newsletter or an insert 
in a regular newspaper, a radio broadcast or simply posted on the community noticeboard in the local 
language. It is worth remembering that written reports are only one way of providing feedback to 
communities and is only ever be a supplement to face-to-face exchanges, never a replacement. 

 
4. The national environmental regulator often carries the responsibility for ensuring companies deliver on 

the social aspects of their operating licences and need to respond to community concerns that are 
brought to their attention. So while there may only be a requirement for an annual compliance report, it is 
worthwhile considering less-formal ways of keeping them informed. It could be as simple as adding them 
to the mailing list for your newsletter. 

 
5. Public sustainability reporting using the GRI Framework is increasingly being used by the extractive sector 

as a way to enhance transparency and encourage market-based rewards for good social performance.  By 
investing a little bit of time determining which information is material to your project, you can ensure that 
you collect the right data and achieve a large overlap with what is needed by your community and 
regulator. 

 
6. Lenders needs are much the same – information that demonstrates your effectiveness at mitigating 

negative impacts and your contribution to socio-economic development – which at its simplest is about 
local employment, capacity building, business development and social investment. 

 
7. Once you know what you need to report, make 

sure that everything is aligned with your KPIs, 
your database system and any forms or trackers 
you use. This will ensure that all essential 
information is collected, tracked, analysed and 
reported and the process is as painless as 
possible. 
 

8. Last but not least, periodically updating the company website will help to ensure that interested people 
have easy access to up-to-date information. 
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WHAT ELSE 
 
The special case of consultation with Indigenous People: If the land the company needs 
to access is home to Indigenous People, you will need to pay particular attention to the 
quality of consultation and negotiation and to be able to demonstrate that you have  free 
prior and informed consent (FPIC) for the project. You will also need to pay extra 
attention to cultural heritage. If you don’t have your own policies and procedures in place 
the advice given in the IFC Performance Standard 7 and Performance Standard 8 and the 
associated guidelines are a good place to start to work out what you need to do. 
 
Leaving early

1
: Living with uncertainty is part and parcel of exploration and development but this doesn’t 

mean that you can’t plan. The reality is that the uncertainty is with the outcome of each phase, not with the 
project management process, where one well-defined step follows another. For the most part, when decisions 
are made, they follow a pattern – a round of drilling is completed, results are assessed and are used to inform 
a go / no-go decision for the next step. Likewise, there is a conscious decision to start a scoping study, to 
progress to a feasibility study or to put a project on the shelf.  
 
If you have done a good job with your community engagement you will have explained the unpredictable 
nature of your project and the industry and kept a lid on expectations. Even so, your departure from the site – 
whether it is for the season, until the market recovers or for good – will be a shock for the community. Leaving 
on good terms will be critical for the future of the project and can seriously affect your company reputation as 
well as that of the industry. So, as you prepare to leave, you could do worse than give some thought to the 
following: 
 
Local community: 
1. Take the time to explain (again) why you are 

leaving; 
2. Consider ending on a festive note rather than just 

disappearing -something like a community event; 
3. Make sure any outstanding commitments are 

met. If it isn’t possible to keep your promises 
then make the effort to explain why and ask the 
community for permission to break them; 

4. Close out all complaints and grievances; 
5. Be clear whether you will continue to provide 

project updates. This is particularly relevant 
when suspension is due to market or technical 
issues; and 

6. Decide whether you want to provide the 
community with an easy way to contact the 
company. 

Local staff: 
1. Ensure all outstanding wages have been paid and 

that accounts with local contractors and service 
providers have been settled; 

2. Consider providing a reference letter or 
statement of service employees can use to help 
them secure a new job; 

3. Consider providing a level of outplacement 
support - something as simple as helping them 
draft a resume can be very valuable and doesn’t 
take a lot of effort; 

4. If it is a temporary slowdown, consider 
opportunities for job sharing rather than 
redundancies; and 

5. If ongoing services are required – like security, 
site rehabilitation or environmental monitoring – 
try to use as many local people as possible. 

 
History matters: The company’s institutional memory is a valuable resource so ensure your records are filed 
and as complete as possible and consider writing handover notes for the next person / company – personal 
insights, anecdotes, useful stuff that gives the local flavor. 
 

 

                                                      
1
 Adapted from PDAC First Engagement Field Guide for Explorers  www.pdac.ca/programs/e3-plus/community-

engagement-guide 
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