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SLO GUIDE TO CULTURE AND HERITAGE 
 

WHY 
Cultural heritage is fundamental to the identity of many communities. We know from the not-so-distant 
history of large-scale industrial development that ineffective management of cultural heritage can lead to 
conflict and that the destruction of cultural heritage sites can cause strong feelings in the affected community 
with local, political and legal opposition a not uncommon result. 
 
Good cultural heritage management is critical for land access and contributes to the strength of your 
relationship with local communities. The way you engage to protect and manage the culture and heritage of a 
community greatly affects the quality of your relationship, the effectiveness of broader community 
consultation and the sustainability and legacy of your operation. When it is all said and done, if you value, and 
are seen to value, what local people value, the community is more likely to have a positive view of you and 
your company. 

WHAT HOW 
 
Understand the legal and other 
requirements related to cultural 
heritage 
 

 
40 doable targets 
 

 
The following groups are good places to start: 
1. Ministries of archaeology, culture, or similar national or heritage 

institutions; 
2. National and local museums, cultural institutes, and universities; 
3. Local communities and religious groups for whom the cultural 

heritage is traditionally sacred; 
4. Historical or traditional users and owners of cultural heritage.  
 
Inside the company the person responsible for maintaining the 
exploration licenses could be able to provide a list of permit conditions (if 
any). 
 

 
Identify culturally significant 
places inside the project footprint 
so they can be protected, moved 
or compensated for 
 

 
1. Since cultural heritage is not always documented, consultation with 

local people is essential for identifying it, understanding its 
significance, assessing potential impacts, and exploring mitigation 
options;  

2. Local staff are usually an easily available source of information; 
3. Reduce the likelihood of inadvertently damaging something 

important by including locations on all project plans and ensuring 
information is shared with all consultants and contractors. Add 
another level of protection by barricading and signposting if 
possible; 

4. Have a procedure for handling Chance Finds before starting ground 
disturbing work required during the assessment phase. 
 

 
Allow ongoing community 
connection to and use of 
culturally significant places that 
are protected within the project 
footprint 
 

 

 
1. Offer continued access to local communities, subject to legitimate 

health, safety and security concerns;  
2. Where health, safety, or security is a consideration, alternatives to 

open access need to be identified through community consultation. 
Possibilities could include alternative access routes, specifying dates 
and times when access will be provided, providing health and safety 
equipment and training for specified users of the site, or other 
measures that balance access with health, safety or security 
measures;  

3. Document the access agreements so that people coming onto the 
project later know what the rules are. 

 

http://www.socialaspectssolutions.com/
http://socialaspectssolutions.com/index.php?option=com_zoo&task=item&item_id=143&Itemid=137
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WHAT ELSE 
 
Developing a Cultural Heritage Management 
Plan: The content of your plan will depend on the 
existence of heritage values in the area. It may be 
two or two hundred pages long, depending on the 
level of cultural heritage complexity. In some areas 
and jurisdictions, legislated or formal guidelines 
may shape the content.  

 
 
SOURCE: Adapted from Rio Tinto; Why Cultural Heritage 
Matters  
www.riotinto.com/documents/ReportsPublications/Rio_Tinto_
Cultural_Heritage_Guide.pdf 

 
Including the cultural heritage assessment in the 
ESIA scope will reduce contract administration and 
will help to avoid duplication, while using a local 
expert for the heritage work demonstrates respect 
for local knowledge. 
 

 
Chance Finds Procedure: This will set out what needs to 
be done when cultural heritage objects are unexpectedly 
uncovered during field-based activities. In particular the 
procedure needs to specify steps to be taken if human 
remains are found, as these may be of high cultural 
sensitivity and need to be treated with particular care. 
Steps typically include: 

1. Immediately stopping work in the vicinity of the 
find; 

2. Notification of the accountable site manager; 
3. Notification of the police if human remains have 

been found; 
4. Notification of cultural heritage authorities if 

required; 
5. Use of local community members and heritage 

experts to assess the significance, and report it if 
required by law; 

6. Determining the right way to manage the find in 
consultation with community groups and 
interested parties; and 

7. Resumption of work if permitted and agreed. 
 
 

 

 
Case Study: We had to construct a road through an area full of sacred 
objects. With the help of local leaders we identified and mapped trees, 
rocks and other objects important to the community. We designed the 
road to avoid damaging these sacred places. Then we had this big tree. 
There was no way to design the road without cutting down that tree. 
So we went to the village to discuss the issue. When we presented our 
map they were amazed to see we had identified all sacred objects. 
Then we politely asked the community if there was any way to move 
the spirit living in that one tree to another tree. Noticing our genuine 
concerns to minimize our impact on local culture, the community 
asked us to give them a few days. The next week they performed a 
ritual to move the spirit and came back to us to tell us we could cut 
down the tree. From then on, project implementation went smoothly. 
 
SOURCE: Zandvliet and Anderson 2009 Getting it Right. Making Company – Community 
Relations Work www.greenleaf-publishing.com 
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